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The Flemish Dementia Plan 2021-2025

Set-up (1)

• Third plan in a row, after evaluation of the previous two plans
• Points out the main action-points, as defined by the Flemish government 

with the input of others
• Coordinator within EDV as partner-organisation = unique
• Input for the development through focus groups:

• People with dementia
• Family caregivers
• Practitioners
• Policy-makers
• And others
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Set-up (2)

• Focus groups: wordles

The Flemish Dementia Plan 2021-2025



www.cascade-dementia.eu

Main content: seven themes

1. Prevalence: update of the numbers 

in order to inform policy-makers

The Flemish Dementia Plan 2021-2025
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In the Flemish community, excluding the Brussels community

Sources:
• Steyaert, J. (2020). Toekomstige prevalentie van dementie, welk scenario wordt het? . Tijdschrift voor Geneeskunde, 76(17), 803-

805. 
• Steyaert, J. (2021). Prevalentie: hoeveel personen in Vlaanderen hebben dementie? . In Expertisecentrum Dementie Vlaanderen 

(Ed.), Dementie. Van begrijpen naar begeleiden. Handboek voor referentiepersonen dementie en andere betrokkenen. Brussel: 
Politeia
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Main content: seven themes

2. Prevention: “What is good for your heart, is good for your 
brain”

The Flemish Dementia Plan 2021-2025
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Main content: seven themes

3. Optimising the quality of care (see presentation Herlinde):

• Training personnel

• Reference framework dementia

• Reference person dementia: in different settings people take 
up an expert role in order to coach and inform their 
colleagues, set up a policy framework for the organisation

The Flemish Dementia Plan 2021-2025
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Main content: seven themes

4. Optimising person-centred care (1):

• Easy-access to information: rewriting dementie.be

• Advanced care planning

The Flemish Dementia Plan 2021-2025
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Main content: seven themes

4. Optimising person-centred care (2):

• Assistive technology

The Flemish Dementia Plan 2021-2025
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Main content: seven themes

5. Optimising specific support for family caregivers:

• Training

• Buddies

• Peer support groups

• Developing digital support tools

The Flemish Dementia Plan 2021-2025



www.cascade-dementia.eu

Main content: seven themes

6. Nuanced (public) perception:

The Flemish Dementia Plan 2021-2025
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Main content: seven themes

6. Nuanced perception: Working Group People with dementia 
also informs policy-making

The Flemish Dementia Plan 2021-2025
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Main content: seven themes

7. Specific target groups

• People with young-onset dementia

• Diversity

• People with disabilities

The Flemish Dementia Plan 2021-2025
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Challenges and chances

• Different political domains to be covered
• Change of minister
• Plan provides a framework but need for ensuring its actual 

implementation: monitoring committee and coordinator
• Involving people with dementia throughout the process, also in 

the monitoring committee
• Importance of care at home and family doctors: challenge for the 

future

The Flemish Dementia Plan 2021-2025



www.cascade-dementia.eu

Person-centered care 
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• On behalf of the Flemish 
Ministry of Welfare, Public 
Health and Family

• 2016 -> 2018

• Intersectoral publication
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• Why?
• Shift: from medical model to 

wellbeing model

• ‘Empty words’

• Intersectoral gaps

• 141.000 PwD Flanders

• Negative public perception

Inspirational framework  
Holistic

Person-centred 
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A process of cocreation
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Cocreation

2017 & 2018

• Reading group > 50 people
• Experts per topic
• Working group dementia friendly hospitals
• Focus groups with family caregivers
• Brainstorms with professionals
• Interviews with people with dementia
• Interviews with experts
• Study visits abroad
• Observations in the working field
• … 
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Quality 
of care?

Scientific 
publications & 
vision texts & 

models

Professional 
caregivers, policy 

& umbrella 
organisations

People living 
with dementia
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HEARTWARE > HARDWARE
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Personal and public 
perception Normalisation principle

Independence in 
security

Personalised care Family caregivers
The professional carers

and volunteers

THE CARE RELATIONSHIP 
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• 2018: publication & big conference

• 2019: active dissemination
• Conferences in every province of Flanders

• Integration in every regional training

• Call for 6 pilot projects (2019)

• Call for 20 pilot projects (2021) 

A publication. And then…?
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Media 
coverage

Educational
package + 

competition

English 
summary

Travelling
exposition

Umbrella
organisations

Training

Study visits …
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• 2018: publication & big conference

• 2019: active dissemination

• Future??

A publication. And then…?
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• Eyes & ears! 

• Knowledge

• Fire 

Key element? 
Reference person dementia! 
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